
NIVEA SWOT

Here is the SWOT analysis of Nivea which is one of the brands dedicated to Skin care throughout the years of its
formation and is loved for.

Strategic Marketing Management. The company has not being able to tackle the challenges present by the new
entrants in the segment and has lost small market share in the niche categories. Household income is
increasing and so is the consumer spending. This reduces efficiency in operations by making them more time
consuming. Its sales in the UK market at retail in were nearly 30 million and in line with expectations. Use its
presence on social media for marketing and to attract customer towards its website S5, O2, O3. Blackwell:
Oxford. Butterworth-Heinemann: Oxford. This is beneficial for Nivea as there will be an increase in the
number of potential customers that it can target. India: Pearson Education India. As circumstances,
capabilities, threats, and strategies change, the dynamics of a competitive environment may not be revealed in
a single matrix. The demand of the highly profitable products is seasonal in nature and any unlikely event
during the peak season may impact the profitability of the company in short to medium term. These strengths
not only help it to protect the market share in existing markets but also help in penetrating new markets.
European Journal of Forest Research, 3 ,  Tourism: growth in tourism is beneficial for Nivea as it will provide
new potential customers that it can target in order to gain market share. As a result, it is making decisions
based on 2 years old data, while customer needs may have evolved over time. This has reduced the costs of
transportation, which is beneficial for Nivea as it will lower its overall costs. It also aimed to sell more male
skincare products to women. On most media, there is more clutter than ever, and customers are bombarded
with multiple messages. It has a strong financial position with positive profits reported in the past few years.
Marketing strategies: Long- term plans designed to enable an organisation to identify and meet the wants and
needs of its customers. Government green drive also opens an opportunity for procurement of Nivea products
by the state as well as federal government contractors.


