
1 PAGE BUSINESS PLANS FOR NON-PROFITS

One Page Business Plan for Nonprofits. When starting your nonrprofit, it's best to keep things simple and concise so you
can move quickly and get things done.

Identify gaps in your funding, and how you will manage them. Before starting on your business plan, it is
important to consider the following: Who is your audience? What need does your nonprofit meet and what are
your plans for meeting that need? Briefly describe the action items needed to achieve your objectives, using
milestone dates. Not only will they make it easier for others to skim over your plan and many people will do
that before deciding to read it in-depth but it helps break up the monotony of plain text. The Executive
Summary is where you sell your organization and its ideas. Writing your business plan should be fun, but it
does have a purpose. Do you plan on doing community outreach? What are good sources for funding? What
makes your organization stand out? Personalized notes, whether digital or hand-written, are valued by your
community so make sure you collect enough information to make those thank-yous personal and include the
right receipts. They may be as short as seven pages long, one for each of essential sections you will read about
below and see in our template, or up to 30 pages long if your organization grows. Position your nonprofit and
get clear about your message. Click here to gain access to the document. Your marketing section should
include examples of past campaigns and their effectiveness, if possible, and as space allows. Do start a new
page before each section. The operational plan should give an overview of the day-to-day operations of your
organisation such as the people and organisations you work with e. Step 1: Data Collection Before even
getting started with the writing collect financial, operating, and other relevant data. How will you seek out or
process donations? If they do, then having a plan can be useful during the process of identfying adjustments
that need to be made to respond to changes in the nonprofit's operating environment. Step 5: Evaluate your
Plan Once you are all set with making the plan, assess and conduct a review regularly so that you can check
how far you have come in achieving your goals. Financial health: what is the current status and where will the
revenue come from to advance the mission over time? As such, you should focus on what services you offer
and how you plan to offer them. Changes should reflect staffing updates, new accomplishments, revised
policies or goals, and updates financial data, etc. Use too much technical jargon. Make sure to customize your
executive summary depending on your audience i.


