
WRITING A PROJECT PROPOSAL INTRODUCTION

Looking for a project proposal example or a template? Check out the project proposal toolkit, with FREE to use
template, samples, examples, guide and INTRO. We created this toolkit to simplify the process of creating a project
proposal.

It contains the problems and benefits, in addition to the solution and the next steps. Here is the formula: Tell
them that you will fulfill their needs or deliver what they want. Tell then that you will do it in a way that will
provide benefits that are important to them. They start off with something traditional and easy. You can also
introduce your expert credentials and experience, which you can discuss more in-depth in the proposal. A
Project Proposal is not a contract. This can be attributed to the fact that there are many different types of
proposals, all serving a unique purpose in their own right. Proposals can be internal within your organization
or external written from one independent organization to another. Even better is to say what benefits you will
deliver while fulfilling their needs. You can discuss: Fulfilling individual requirements. How would you like it
if you visited a store, and after you told him what you are interested in, he started his response with one of the
openers above? Conduct market research to find out the biggest challenges your target audience is facing
which you can help them with. The customer has two crucial questions: How you are going to fulfill their
needs? Hint at the cost or time benefits or discuss the unique delivery methods, for example. Therefore, often
time and budget estimates are rough, at best. This will help your prospects to self-identify as your potential
customer. Also, the amount of detail used when outlining proposals can vary significantly. Include your
unique value proposition in your proposal introduction after you have shown the reader that you understand
the problems they are facing. Generally speaking, NGOs have more complicated proposals. After signing and
approving the Project Proposal a business starts drafting the following documents: a project charter, project
plan, contract, etc.


