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For instance, the two employees could just be starting to date, when they would have to put a label on their
fresh and still developing relationship. The office romances nevertheless have the potential to create
complications in the workplace, and must as such be managed. If manager is securing the lowest score on
these two dimensions I,I is identified as impoverished style of managers who are low on both their concern of
people and production, 1,9 or country club style is designated to those managers who are having high concern
for people but low concern for production. Transformational leaders Leading â€” changing the organisation to
fit the environment Develop, communicate, enact a vision. In organization purpose leads to relationships of
trust and respect. In such type of situation, the leader is in highly vulnerable situations and there is no other
way to enforce a strict discipline and order to bring the situation in normalcy than following relationship
oriented style. Leadership is the process of influencing people and providing an environment for them to
achieve team or organisational objectives. Then, the economic crisis and the corporatist model create more
demanding working environments, where the employees spend longer hours. Environmental Contingencies
When working on a task that has a high structure, directive leadership is redundant and less effective. The
primary benefit of consensual relationship agreements CRA is that they help to better address and prevent
cases of sexual harassment; this is mostly obvious when the office romance is established between a manager
and their subordinate. They also help transform their followers by teaching them, often serving as mentors.
Aside from managing sexual harassment accusations, the signing of consensual relationship agreements also
allows the employer to preserve a sense of transparency and integrity, to protect the morale in the office and
also to promote productivity, rather than stifle it. Congruent individuals are perceived as authentic individuals
who are self-aware, other-aware, and have a seamless operation as they move between these two. Most offices
however implement policies through which they prohibit fraternization between employees in different
hierarchies subordination relationships. In such type of situation the leader will have a great deal of control
over situations and will simply have to make sure that he gives the necessary instructions to get the task done.
A directive leader is suitable for supportives for external locus of control. While the HVP has been used
extensively to gauge an individual's potential and actual value judgments, there is a lack of literature
investigating the congruency of individuals by assessing the difference between the HVP1 and HVP2 within
the same individual. Many celebrities, be they musicians, actors, or athletes, tend to be highly charismatic, but
they do not necessarily have any transformational effects on their followers. It is exercised when the leader
intellectually stimulates the subordinates, excites, arouses and inspires them to perform far beyond what they
would have thought themselves capable of. The literature associates many positive constructs with congruent
selves. It can happen for sexual harassment charges to be brought against the manager upon the termination of
the relationship, and the signing of a CRS prevents such situations. Counter argument to consensual
relationship agreements As it has been mentioned throughout the previous section, the primary benefit of
using consensual relationship agreements is represented by the ability to protect the firm.


