
COOPER INDUSTRIES CASE STUDY

Detailed analysis of implication of merger between Cooper Industries and Nicholson File Company The DCF valuation
excel can viewed at.

Uncommitted Shareholders position: The uncommitted shareholder, holding , shares, and also the shareholders
of shares unaccounted for, would go by the advice of Nicholsons management and the speculators bought the
shares hoping of escalation or appreciation of acquisition offer. However, other considerations are in play
when you analyze this case further. The last concern is that their offer is not enticing enough for all involved.
Cooper, having 29, shares of Nicholson, also has the support of Porter who is the largest shareholder in
possession of , shares. Of course that would mean that Cooper would be acquiring Nicholson. Of course, this
should only be the maximum amount that Cooper should pay to acquire Nicholson. Cooper CEO Robert Cizik
approached Nicholson three years prior and was rejected, but the circumstances have changed and there is a
real opportunity for Cooper to acquire Nicholson. In Porters case, his largest concern is that VLN might be the
acquiring company and was unhappy of the fact that he would be receiving VLN preferred stock in exchange
for his Nicholson stock. The different stockholders of Nicholson offered different offer in different form. Each
acquisition is decided from a wish list that was closely examined and studied. However, Porter did not get
enough stock to take over Nicholson. On the other hand, if Cooper can pay less than this value, their
shareholders will gain. A few years back, it had rejected an offer from Cooper Industries. One of the
companies, Nicholson File Company, had been approached by Cooper Industries three years earlier but had
rejected all overtures. Porter made a cash tender offer to stockholders. They would need an additional 84,
shares, which would most likely come from the Speculators and the shares that are unaccounted for. The
bargaining power that VLN has is relatively low compared to all other groups as they hold the least amount of
shares at 14, Since the beginning, Cooper's way of acquiring companies seem to create success stories in the
end. Related Interests. What must Cooper offer each group in order to acquire its shares? These segments
include electrical and electronic, commercial and industrial, compression, drilling and energy equipment.
Now, if the shareholders of Nicholson receive more than this value from Cooper for acquisition, then they will
be better off. In trying to fight the takeover Nicholson made several merger overtures to other companies like
VLN Corp. He also feared that the VLN stock would not have enough liquidity as it was only sold on the
American Stock Exchange in small portions.


