
6 THINKING HATS

Used with well-defined and explicit Return On Investment success in corporations worldwide, Six Thinking Hats is a
simple, effective parallel thinking process.

This pace is believed to have a positive impact on the thinking process, in accordance with Malcolm Gladwell
's theories on " blink " thinking. They also note that the economic outlook is good, and steady growth is
predicted to continue. Coming up with original solutions for everyday problems. He noted: "Emotions are an
essential part of our thinking ability and not just something extra that mucks up our thinking" , p It's the hat
worn by people chairing meetings, for example. Example: "He is in Accounting and is a Black Hat thinker.
The purpose of the hats is to direct thinking, not classify either the thinking or the thinker. Yellow Hat:
optimistic, speculative, best-case scenario. Not considering these perspectives could lead you to underestimate
people's resistance to your plans, fail to make creative leaps, or ignore the need for essential contingency
plans. Green Creativity: statements of provocation and investigation, hearing what an idea is about. Process
The Hats may be used in many different sequences depending on the nature of the issue. When they think with
the Black Hat, they wonder whether the economic forecast could be wrong. It allows emotion and skepticism
to be brought into what might normally be a purely rational process, and it opens up the opportunity for
creativity within decision making. Be on the lookout for other programs and processes. Your rating is more
than welcome or share this article via Social media! If someone shares our perspective, we agree. Share your
experience and knowledge in the comments box below. The economy is doing well, and the vacant office
spaces in their city are being snapped up. Yellow Positive view: logic applied to the identification of
opportunities, looking for harmony. Allow switching in thinking from one style to another. Green Hat 3 mins :
Generate ideas on possible solutions. The basic premise hinges upon the idea that most people think and
reason in a specific way based on their personality type. This is where you develop creative solutions to a
problem. De Bono, E. The hats aid individuals in addressing problems from a variety of angles, and focus
individuals on deficiencies in the way that they approach problem solving. De Bono believed [8] that the key
to a successful use of the Six Thinking Hats methodology was the deliberate focusing of the discussion on a
particular approach as needed during the meeting or collaboration session. Six thinking hats frame The six
different frames of mind six thinking hats are identified in the shape of a hat and each of the hats is a different
colour: White Information: consider only information that is available, what are the facts? Green Hat: creative,
associative thinking, new ideas, brainstorming, out-of-the-box. Each hat represents a different perspective. As
part of their decision-making process, they adopt the Six Thinking Hats technique. Do you recognize the
practical explanation or do you have more suggestions? After the attendants have expressed their thoughts in a
round of discussion, they will put on the next hat. A group member must clearly identify the color of the hat
he is wearing while making a statement. Sometimes these are effective and sometimes they are not.


