
DIFFERENCE BETWEEN CORE COMPETENCIES AND CAPABILITIES

The terms 'competences; and 'capabilities' are widely used in the management These shades of differences lie in the
realm of the abstract and hence the Lei, Hitt and Bettis [] define core competence as a set of.

They define on-the-job behaviors that can be objectively observed and measured by the people around us. The
improved skills and abilities are applied to tasks or jobs. Capabilities serve as the starting point of being able
to do something and gradually becoming more adept in performing the task. That having been said, I think it is
absolutely essential that we develop a true sense of identity. It is well past time that we recognize that the
stakeholders with whom we work are the experts in their fields but that we are experts in something a bit
different. Thus competence is a necessary condition for having a capability. Teece, Pisano and Shuen [] in
their seminal paper consider competences as representative of organizational routines and processes which are
enabled when firm-specific assets are assembled in integrated clusters spanning individuals and groups.
Competency A competency is anything a business does well, and a business may have numerous
competencies. In my previous post, I was discussing the specific capabilities identified in the National
Response Framework. Distinctive Capabilities A distinctive competency is any capability that distinguishes a
company from its competitors. Hitt, Robert E. It takes time to build these core competencies and they are
difficult to imitate. See the following for the core competencies criteria: 1. Investment is made in capability,
not functions or SBUs. Provided that non-core activities can be performed more efficiently and economically
by an outside organization that has expertise in that activity, it may benefit the company to outsource all
possible peripheral business activities in order to devote itself to core business activities and competencies.
Whatever it is, you would look at core competencies to support that. Not a Lab Member? The step-by-step
plan to put together your exit strategy and maximize the amount of value you get. Resources become core
competencies or contribute to core competencies when they meet the criteria outlined below. In return, the
work and performance will produce more satisfying and favorable results from other parties like clients,
bosses, and other relevant individuals. As stated earlier, these terms are also used frequently to define
competence too, which makes it difficult to comprehend the difference between competence and capability.
Competence can include a combination of knowledge, basic requirements capabilities , skills, abilities,
behavior, and attitude. First, I would like to clear up just a bit of confusion over terminology.


