
THE BUSINESS PLAN HAS TWO MAIN PURPOSES OF THE US

EXTENSION

An important task in starting a new venture is to develop a business plan, Following these two pages, the main parts of
the plan normally appear in this The summary outlines the direction and future plans or goals of the business, . berries in
January if the business is in the northeastern United States.

The regulations associated with these inspection authorities, along with the safety guidelines overseen by
OSHA, are often confusing to entrepreneurs. A paradigm shift results in a total restructuring in the ways we
think about a situation and the kinds of assumptions we make about former observations. Everyone has the
same amount of time - hours per week. Market participants consist of all the buyers and sellers of a certain
good, thus influencing its price. Naperville, IL: Sourcebook Trade. Successful firms like Google manage to
align their activities towards the purpose of creative expansion from the perspective of all stakeholders,
especially employees. Time Management Managers must decide what to do, when, where, how, and by or
with whom. Coordinating This important stage consists of interrelating the various parts of the work.
Organization, therefore, is the composition of individuals and groups. It doesn't attempt to hold the reader's
attention for an extended period of time, and this is important if you're presenting to a potential investor who
will have other plans he or she will need to read as well. All too often, what the business owner desires is
buried on page eight. Besides being difficult to develop numbers prior to the business' start-up, it is also very
easy to make the numbers say what you want versus depicting a realistic scenario. The summary describes the
proposed business or changes to the existing business and the sector of which the business is or will be a part.
For example, 80 per cent of the complaining in your department is likely to be done by 20 per cent of your
staff. Journal of Business Venturing, 2,  Personal sales. While nonprofit organizations are permitted to
generate surplus revenues, these revenues must be retained by the organization for its self-preservation,
expansion, or plans. Articles appearing in the Journal become the property of the Journal. Too often, food
business entrepreneurs focus on their own products and neglect the competition. If the venture is deemed not
to be feasible, efforts may be made to correct its deficiencies, other alternatives may be explored, or the idea is
dropped. Indications of preferred educational background as well as salary range must also be included. Such
an understanding allows the owner to go beyond the numbers to understand some of the reasons for the results
Bittleston, , thereby increasing the probability of business success and the entrepreneur's quality of life.


